NEW JERSEY ASSOCIATION OF SCHOOL LIBRARIANS 
STRATEGIC PLAN 2009-2010 

  

MISSION 

The New Jersey Association of School Librarians advocates high standards for school librarianship and school library media programs in the public, private and parochial schools in New Jersey to ensure that students and staff become critical thinkers and effective and ethical users of information. The Association fosters excellence in the school library media program by providing school library media specialists with educational opportunities and current information. 

  

VISION 

Every student in every school in New Jersey is served by a certified full-time School Library Media Specialist. All students are empowered to achieve through active, collaborative library programs guided by credentialed School Library Media Specialists who are recognized as educational leaders and indispensable resources in their school communities. 

  

GUIDING PRINCIPLES 

1. Reading is essential for lifelong learning. 

2. Individuals have a right to access ideas and information. 

3. NJASL is committed to excellence in school library media programs. 

4. Teaching students how to learn from information in a variety of forms is the central role of school library media specialists. 

5. All students, regardless of community demographics, achieve greater academic success when effective school library media programs are integrated into their learning. 

6. Effective school library media programs are competently staffed, readily accessible and adequately funded. 

7. School library media programs should be run by credentialed School Library Media Specialists to have the greatest impact on student learning. 

8. Collaboration with teachers, administrators, parents, legislators and peers is essential to the effectiveness of school library media programs and to the overall success of students’  educational goals. 

9. Continuing professional development is essential to the effectiveness of school librarians, as it is for all professionals. 

10. Membership in NJASL is an essential component of every school librarian’s continuing development. 

11. NJASL welcomes the membership of all staff functioning in school libraries, as well as others interested in excellence in school librarianship. 

12. NJASL is committed to diversity in the profession and in the organization. 

13. NJASL values transparency in its relationships with members. We foster open discussion and active participation among our members. 

   

STRATEGIC PRIORITIES  

1. Advocacy – Advocate to State Board of Education, NJEA, AFT, PTA,  Lobbyists, Vendors, County Superintendents, Department of Education, Governor, Teachers, NJ State Library, and other key players to require all schools to have credentialed School Library Media Specialists, who possess the core competencies needed to deliver effective school library media programs. 

2. Standards - Continue to partner with the Department of Education to improve professional standards and refine certification requirements for School Library Media Specialists. 

3. Professional Development – Ensure that school library staff  have the skills, tools and information they need to have a positive impact on student achievement. Ensure that School Library Media Specialists have access to the current and relevant information they need for the continued improvement of their programs and services and continue to deliver professional development that is responsive to the needs of School Library Media Specialists. 

4. New Jersey Research Study with CISSL – Use the survey as an instrument to study the effectiveness of school library media programs and promote perceptions of the school library as transformational for the school and the community. 

  

Member Involvement 

1. Increased participation in NJASL allows the Association to be more responsive to all of its members. There is a variety of knowledge and talent at the local level that could benefit the whole state if NJASL can work to engage people at all grade levels to develop and pursue collective goals. 

2. Continue to work on County Association relationships by creating regular opportunities and mechanisms for County representatives to meet with NJASL representatives. 

3. Develop a strategy for engaging members at all grade levels who are not granted permission to attendd out of district professional development opportunities. 

4. Increase opportunities for member feedback to NJASL. Create a structured opportunity for members to speak to NJASL board members about their needs and concerns. 

5. Explore opportunities to use the NJASL website to elicit member feedback.  Develop a comments box.  Emails for Board Members, Webmaster and Association Manager are available. 

6. Investigate an alternative to our current multi-day conference including one day regional workshops in New Jersey.

 

Publicity Efforts 

1. Invest in developing business and communications (public relations) plan to educate, change, and demonstrate how critical education issues can be solved in the school library. 

2. Create effective systems for the publicity effort, including related materials, contacts and timelines. 

3. Publicize NJASL’s activities, events, accomplishments consistently, effectively, and regularly to members as well as to non-member constituencies. 

· Internal – website, Listserv, Announcement Only, comments/feedback box on the website 

· External – advertise in publications, write articles about NJASL, press releases, find a library advocate that is NOT a librarian, and develop a comprehensive advertising campaign (branding, message, letterhead from a PR/media/art professional).  

· Reach out to affiliated groups to foster involvement. 

· Develop brochures, letterhead and other materials that communicate NJASL’s message, in collaboration with media/pr/art professionals when necessary. 

4. Inquire about Classroom Closeup, NJ, a program that focuses on innovative education on New Jersey's public schools. Review their existing library-related footage to use for publicity. Promote participation to prepare a story line focusing on school library media programs for one of Classroom Closeup's future segment topics. 

5. Inquire about NJEA Pride funds for NJASL’s eligibility to apply for a grant to offset costs of a PR campaign. 

  

External Relationships 

1. Create and distribute professional materials that articulate the value of the school librarian to student achievement (i.e. ready-to-go presentations). 

2. Develop and execute strategies in relationship to key target audiences, including State Administration, State Department of Education, and State Legislatures. 

3. Invite legislators to schools to speak to the children and use as an opportunity to educate them about issues of importance of school librarians. 

4. Articulate NJASL’s message about the role and importance of school librarians. Create or reinforce the perception held by those outside the school library profession that school library programs are central to students’ education. 

5. Foster relationship with Regional Library Cooperatives to meet needs of more individuals such as those with fixed schedules and/or no budget for attendance at workshops/conferences. 

6. Use Capwiz to link members with local legislators on importance of school librarians.  

7. Strengthen relationships with NJEA and Affiliated Special Interest Organizations such as Music educators, science educators, etc. 

8. Strengthen external relationships with New Jersey Principals and Supervisors Association by sending publications, presentations, writing articles in School Leader, participating in annual workshops and/or roundtables. 

9. Continue relationships and communication with American Association of School Librarians, Association for Educational Communications and Technology, New Jersey State Library, New Jersey Library Network, NJ Center for the Book, and NJReads. 

10. Develop and implement a long range strategy for ensuring that every school library will be staffed by a certified school library media specialist. 

  

Board Development 

1. Ensure that NJASL has the active leadership and structure needed to achieve its mission. 

2. Ensure the ongoing development of NJASL board leadership with the skills and energy required to achieve the goals of the organization. 

3. Establish a retreat or informational orientation to familiarize new board members to the processes and procedures of the Board. 

