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New Jersey Association of School Librarians





Strategic Planning Meeting Minutes

Saturday June 6, 2009
Woodbridge Public Library 
Facilitator/Presenter: Carol Nersinger
In attendance: Pat Massey, Judy Everitt, Michelle Marhefka, Peg Lawlor, Aliah Davis-McHenry, Ang Crockett Coxen, Mary Moyer,  Leslie Blatt, April Bunn, Jackie Gould, Fran King, Pat Slemmer, Mary Lewis, Richard Schubach, Hilda Weisburg, and Phyllis Anker.
Timeline:

10:00am-10:30am Welcome/Introduction

10:30am-11:00am Review current Strategic Plan

11:00am-11:30am Brainstorm Objectives

12:00pm-1:00pm Breakout into groups, Develop Action Plan

1:00pm-1:30pm Group Reports

1:30pm-2:00pm Wrap-up Assignments and Timeline

Carol Nersinger:  Developing the vision of an organization, or its idea or picture, is extremely important but most important is the “follow-through”. We have the steps and the process to implement the plan but the FOCUS is hard to do. Opportunities come through as steps come together. Our mission should be highly visible and under twenty-five words.  We need for every NJASL member to get on the bandwagon and also to get every committee and committee member focused on the goal at hand. 

In today’s Strategic Planning Meeting we will:

· Identify what we want

· Come up with a simple strategy

· Have that plan fit on a 3”x5” card (both sides)

Ang and Pat: We are in crisis mode. We need a plan to get out there are restore our jobs, advocate, and reach out to NJEA, New Jersey School Boards Association, and other key players. Hilda W. asserted we need “less telling and more showing”.  Hilda also made a point from an ALA September 2008 article that all libraries are part of a larger host system and we must be of value to what the host system defines as valuable not as what we see as value. Legislators hear us but don’t know what to do for us.  We must show everyone libraries are part of the solutions for a myriad of problems that happen in schools (i.e. gangs, cutting, latchkey children). By providing services for these solutions we are showing our schools the libraries are part of the solution. We need others, not just Librarians, to advocate for us. Or major concerns are 21st Century Skills, No Child Left Behind, higher test scores, and closing the Achievement Gap. 

Goal: Every student in every school in New Jersey is served by a certified full-time School Library Media Specialist.

SWOT (Strength, Weaknesses, Opportunities, and Threats) Exercise

Internal

	Strengths
	Weaknesses

	· Librarians are highly educated, intelligent, and verbal.  Librarians are well positioned in schools and are “popular”. 

· Parents like Librarians and libraries are the hub of the school.

· Librarians are part of the large scope and touch every content area. 

· Librarians are tech savvy, help teachers, flexible, hard-working, passionate, and supportive.
	· Librarians are ego-less, tired, stressed, often isolated (the “only one”), too flexible, and too accommodating.

· Librarians often will not say NO, won’t venture out of their library setting, and don’t see the big picture (example: centered on what is going on in their school and not in the district, state, national, etc). 

· Librarians are busy and won’t even take time for lunch.


External

	Opportunities
	Threats

	· National Standards

· Present Economic Situation

· Grants

· Present solutions

· Engaging the members more

· Parents (especially at the Elementary level)

· The Community

· 21st Century Skills

· Collaborating with the public library

· Retirees

· Students

· Teachers
	· Current Economic Situation

· Absence of legislature

· NJQSAC Monitoring

· Old Stereotypes

· Technology (people’s misconception of the library and technology)

· Lack of influential supporters

· Huge disconnect

· Teacher-library connection in requirements 




Carol: from Infolink Workshop “Breaking the Mold of Library Advocacy”: The time is now to try to change and convince people. We cannot just fill the room. We must have political champions and community leaders on our side. We must demonstrate how school issues can be solved in the library. In order to accomplish this, we need an ongoing communication campaign reflecting libraries and their affect on student, school, and community. We should start calling supporters and opposition out by name and ask for one-on-one meetings. Making use of the PTA is a great way to advocate. Also, start to invest in developing a business plan and communications plan and an instrument to conduct effectiveness of library programs (the CISSL survey). We must differentiate between reactive advocacy and proactive advocacy. Voters need to see library as transformational versus just informational. School Libraries transform communities and reflect the quality of the rest of the school. 

Objectives and Plan of Action
1. Publicity 

A. Internal – website, Listserv, Announcement Only, comments/feedback box

B. External –advertise in publications, write articles about NJASL, press releases, find a library advocate that is NOT a librarian, and develop a comprehensive advertising campaign (branding, message, letterhead from a pr/media/art professional).  

1. NJEA Pride – see if NJASL is eligible and apply for a grant to offset costs of a PR campaign

2. Classroom Closeup – look at existing footage to use in PSA and also pitch story on one of their segment topics. 

3. Reach out to affiliated groups to foster involvement 

2. Train Librarians – continue to deliver professional development that are responsive to the needs of School Librarians
A. Conferences and Workshops (Regional) – a “new and different” approach

B. Workshop topics on presentation skills, wellness, advocacy, and identifying champions

C. NJEA Conference workshops

3. Advocating to the right people (key players include State Board of Education, NJEA*and AFT, PTA (National PTA, parent groups, and parents)*, Vendors, Lobbyists, County Superintendents, Department of Education, Governor*, Teachers, and NJ State Library). 

A. Get CAPWIZ (online advocacy system) running 

B. Invite key players to Conference (the heavy hitters)

C. Advocacy wiki

D. Recognition of supporters

E. Attendance at NJEA and NJ School Board Breakfasts

F. Plan a Lobby Day for NJASL 

4. Provide resources/support

A. Website-adding links to AASL Toolkits, adding a Comments/Feedback box for Librarians, teachers, etc, and develop a form letter 

B. Saving success stories – show testimonies about libraries on website, brochures, etc

C. One-page talking points and ready-to-go presentations

D. PSAs

E. Reach non-members by flyer 

